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How many full
; CALTRANS :
e WEAGH, JC]IJJ s hme employees
did Caltrans
employ In
2015%¢
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A. 20,456
B. 18,415
C.17,093
D. 15,999




Ensure Consistency Among
Plans



Understand who you are
serving



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Understand why you are
serving them



What's mass
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A. 603 million
B. 309 million
C. 60 million

D. 450 million




Multimodal is the "only”
mode



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Understand money



Install the app from Make sure you are in
pollev.com/app Slide Show mode




Your Mouth & Emails =
Headlines/Click Bait/

Court Testimony



Understand how your actions
affect people’s ablility to get to
destinations



How many
automobiles
are registered
iIn Californiae
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A. 30 million
B. 60 million
C. 23 million
D. 10 million




Managers Do Things Right

Leaders Do The Right Things



Install the app from Make sure you are in
pollev.com/app Slide Show mode




What is the
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AGT.BOOKIER annual vehicle
miles of travel Iin
CO“meiO? Page 15

A. 650 billion
B. 753 billion
C. 178 billlion
D. 334 billion




Caltrans, regional agencies, and local agencies must work
together to make a better California

Ask for input from those you serve, and make sure it can create
change

Use taxpayer dollars effectively and in a fransparent manner



Put policies into action via projects

Understand how performance measures bridge
ACross agencies

Bring your joy and inspiration



Look for a future Field
Academy



CREATE OR USE PLANS



Install the app from Make sure you are in
pollev.com/app Slide Show mode




